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Final Version 

MINUTES 
of the 

Quonochontaug Central Beach Fire District 
Board of Governors Meeting 

Sunday, January 27, 2013 

Members in Attendance:  Stephen Long, Cecelia McCulloch, Heather Cady, 
Joe DeMaio, Pat Wildman, Shari Frost, Michele Pallai Reppucci, George Prior, Bill Heep, 
Brewster Blackall, Dick Stabnick, Marilyn Rettig, Michael Flynn and Peter Rettig. 

I.  Call to Order:  Stephen Long called the meeting to order at 10:01 a.m. 

II. Approval of Minutes: 

1. A MOTION was made to approve the minutes of the 
Board of Governors Meeting held on October 7, 2012.  
The motion was seconded and passed unanimously. 

2. The next Board of Governors Meeting will be held on Saturday, 
March 30, 2013.  

III. Committee Reports were delivered: 

A.       Joe DeMaio – Finance & Budget:  Joe DeMaio discussed the 2013 
Budget Presentation and the 12/31/12 Actual Financial Summary (see 
attached Exhibit A).  Joe DeMaio presented a summary of the 12/31/12 
Actual numbers and detailed several unexpected expenses in 2012, including: 

1.  Water system maintenance expenses; 

2.  Hurricane Sandy damages/expenses; 

3.  Increased legal expenses. 

Joe DeMaio explained that legal expenses had skyrocketed during the 
run-up to the Annual Meeting in September and had continued 
unabated through the remainder of 2012.  These legal expenses were 
necessitated by challenges raised by a resident within the QCBFD 
community regarding issues of insurance adequacy, compliance with 
the Open Meetings Act and the Access to Public Records requirements, 
potential conflicts of interest by Board members and community 
liability from potential issues with QCBFD’s roads, tree maintenance 
on rights of way and water quality. 

Joe DeMaio expressed concern about the 2013 Budget if these 
expenses continue to escalate.  Joe DeMaio reported that QCBFD has 
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also received requests to review QCBFD’s insurance policies and that 
QCBFD has requested its two insurance agents, as well as one resident 
with expertise in the industry, to review QCBFD’s coverage.  If it 
becomes necessary for QCBFD to hire an independent insurance 
consultant, then it will be an additional expense to the QCBFD 
community. 

B.        Marilyn Rettig – Special Events:  Marilyn Rettig reported no new 
business. 

C. Michele Pallai Reppucci – Police Protection:  Michele Pallai Reppucci 
reported that the spring mailing would be sent out on May 1, 2013. 

D. Shari Frost – Beach and Dunes:  Shari Frost presented an update on 
the work of the Beach and Dunes committee as it relates to damage from 
Hurricane Sandy.  See attached Exhibit B .  

E. Brewster Blackall – Boating:  Brewster Blackall reported no new 
business.  

F. Michael Flynn – Ballfield:  Michael Flynn reported no new business. 

G. Dick Stabnick – Long Term Planning:  Dick Stabnick reported no new 
business. 

H. Peter Rettig – Merchandise Sales:  Peter Rettig reported no new 
business. 

I. Pat Wildman – Treasurer:  Pat Wildman reported that all QCBFD 
property taxes have been paid. 

J. Bill Heep – Civic Improvement:  Bill Heep presented an update on the 
work of the Civic Improvement committee as it relates to damage from 
Hurricane Sandy.  See attached Exhibit C .  Bill Heep thanked Shari 
Frost and George Prior for their hard work and dedication in 
responding to the QCBFD needs in the immediate aftermath of the 
storm.  Bill Heep reported that Tom Gentz of East Beach helped 
identify the appropriate contacts to allow QCBFD to file an application 
with FEMA for disaster assistance.  QCBFD’s funding reimbursement 
proposal to FEMA totals $45,152, of which a maximum of 75% (or 
$33,864) is eligible for reimbursement.  Several levels of review now 
come into play and there may be further adjustment of QCBFD’s 
reimbursement submission.  Bill Heep explained that the QCBFD 
community is largely on its own when responding to and managing a 
hurricane or severe storm. 
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A MOTION was made to pay Total Property 
Maintenance a fee of $4,468 to (1) repair the south side 
of the QCBFD beach parking lot and (2) resurface and 
regrade the same parking lot in its entirety.  This 
project would be completed in the spring of 2013.  The 
motion was seconded and passed unanimously.   

K. George Prior – Public Works:  George Prior updated the Board on the 
committee’s work in response to the damage incurred by Hurricane 
Sandy.  George Prior reported that Steve Washburn had cleared the 
QCBFD roads at a cost of $7,700 to the community (Washburn also 
filled the eroded area at the entrance to the beach parking lot).  George 
Prior also described severe flooding in the area of Surfside and 
Ninigret, which Washburn pumped out over the course of a couple of 
days. 

L. Cecelia McCulloch – Tennis:  Cecelia McCulloch updated the Board 
on the new QCBFD website and concluded the Board meeting with an 
interactive demonstration of the website’s new and improved features.  
The new website is expected to debut by the start of the 2013 summer 
season. 

M. Heather Cady – Clerk:  Heather Cady confirmed the remaining 
meeting dates for the Board of Governors in 2013: 

Saturday, March 30, 2013 (Easter Weekend) 

Sunday, May 26, 2013 (Memorial Day Weekend) 

Sunday, June 30, 2013 (Opening Weekend Central Beach) 

Saturday, July 20, 2013 

Saturday, August 10, 2013 (Finalize Annual Meeting Motions/Reports) 

Sunday, October 13, 2013 (Columbus Day Weekend) 

***All meetings through May 26th will begin at 10:00 a.m.  Beginning on 
June 30th, the meetings will begin at 9:00 a.m.  The meeting in October will 
begin at 10:00 a.m. 

 
Saturday, September 14, 2013, at 10 a.m. (QCBFD Annual Meeting at the 
Grange) 
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N. Stephen Long – Moderator: 

1.  Stephen Long discussed possible solutions for document retention for 
QCBFD, including the option of utilizing Google apps to manage this process.  
Michele Pallai Reppucci volunteered to look into this in more detail. 

2.  Stephen Long discussed compliance with the Open Meetings Act by 
QCBFD (at the committee level) and stated that, in the past, he had received a 
verbal legal opinion that committees of the Board of Governors do not have to 
comply with the Open Meetings Act.  Because of repeated requests by a 
QCBFD resident for committees to comply with the Act, QCBFD has 
approached the Attorney General of the State of Rhode Island for guidance on 
this issue.  The Attorney General’s office instructed QCBFD to put its request 
in writing.  A written request has now been filed with the Attorney General’s 
office and QCBFD is waiting for a response. 

3.  Stephen Long stated that an executive session would follow the regular 
board meeting, stating the nature of the business to be discussed, potential 
litigation. 

IV. A MOTION was made to adjourn the meeting at 11:20 a.m.  
The motion was seconded and passed unanimously.  

Respectfully submitted, 

Heather Dodge Cady, Clerk 

Quonochontaug Central Beach Fire District 

 

 
















